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• Went from 10 teams to 3 that back each other up statewide. Went from 15 FTE to 9 

consultants & 3 leads 

• Central mailbox for transition case assignments instead of straight to frontline staff 

(transitions@dmh.mo.gov)

• Now part of Tier 2 Risk Prevention Team: Name change to Risk Prevention Consultants

• Only assigned Risk Prevention Consultant on calls instead of 2 

• 30 day notices include Risk Prevention Area Lead

• Tableau Management dashboard for all things transition-related

• Transitions webpage with resources 

• Transition stakeholder community

• Coffee and Chat

• Workgroups

• Surveys

What's changed so far? 

https://dmh.mo.gov/dev-disabilities/community-transitions


What's the future look like?  



Why is this important?

Risk prevention support gets ahead of 
problem situations by teaching staff and 
individuals the skills they want and need to 
avoid ending up in crisis situations, or with 
involuntary moves, in the first place.

Addressing risk through prevention leads to:
• Less "fires" to put out
• Better quality of life for staff and individuals
• Longer term living arrangements
• Enhancement of individual skills 
• Increased provider capacity



What will the new transition process be? 
**changes to current process are in yellow boxes with differences between "full" & "limited" RPC support underlined



In the works

Transition workshops 
for Support Coordinator 
Supervisors to get extra 
support that they can 
take back and use to 
help their team 
implement the 
transition process 
successfully



In the works

• Person-Centered transitions 

• Provider notices



Questions / Comments

Please send questions / comments to 
tier2@dmh.mo.gov with the subject line 
“Webinar Question”

The team will review and a follow-up FAQ 
document will be posted with this webinar on 
the DD website previous webinar page 
located here: https://dmh.mo.gov/dev-
disabilities/webinar/previous
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